Shelford Feast Safety Guide – 3.04.05

Based on The Event Safety Guide (ESG) by the Health and Safety Executive (2nd edition 1999)

This is only a summary of advice for our event. Detailed advice is given in The Event Safety Guide and reference is given to individual paragraphs as >ESG 738.

This document is intended to describe simple and sensible steps to avoid serious consequences. We would like it to be said that “they took all reasonable precautions.”

The event organiser has prime responsibility for protecting the health, safety and welfare of everyone working at, or attending, the event.

	Planning & Management

• A safety policy demonstrates our concern and contains details of the organisation, roles and responsibilities, delegation of safety duties, monitoring of health and safety issues. Please read this Guide and refer to the ESG where relevant.


	

	• A safety policy will describe the roles and responsibilities of people who have been given safety duties, including monitoring how these duties are carried out. >ESG19


	See elsewhere (J Parker)

	• Effective planning prevents problems through identifying, eliminating and controlling hazards and risks. >ESG27


	We have read the ESG and acted upon its advise where applicable and practical

	• Carry out an Event Risk Assessment >ESG41-48


	See separate Risk Assessment forms (J Parker)

	• It is recommended that a safety coordinator is appointed but that person should not be one of the event organisers. >ESG67, 29-37


	We suggest Rod Curtis

	• It is usual to obtain a public entertainment licence from the local authority. >ESG73,74


	Acquired by G White


	Venue & Site Design

• Experience has lead us to our present site arrangement. We have had positive comments from inspectors and visitors. If there is to be any change such as incorporating the river, we should review this chapter >ESG 75-119


	See Site Map drawn up by G White. Publicly available from R Curtis at the information centre on Feast Day.

We should consider the implications of having a large audience at an evening event. Would a barrier creating an overflow pen be a safety issue?


	Fire Safety

• Exit signs and emergency lighting are essential >ESG149-154


	Fitted at time of marquee erection. Tested at electrical check and before each event.

	• Appropriate fire extinguishers must be provided >ESG 155-6, 164-6


	Provided with marquee


	Emergency Planning

• We must consider how to clear the site, give access to emergency vehicles, how to cordon off areas, how to manage a total cancellation once the event has begun. >ESG 188-221


	See site plan. We must keep adequate space around corner of Scout Hut to marquee. Site is very open and clearance is straightforward.


	Communication

• We should have:

a clearly seen central communication and command post, 

a responsibility structure, 

map, 

PA link, 

phones, 

loudhailer. 

The commander must know the safety rules, event times. 

Consider combining this with First Aid Post.  

Have gophers available for tasks, leaving the commander always at post. >ESG 222-278


	We should arrange to share our mobile numbers.

On Feast Day we suggest Rod Curtis as Information Commander in a tent alongside First Aid. He would have a loudhailer for emergencies.

Could Scouts be on a rota as gophers?


	Crowd Management

• We should consider the role of stewards. Are The Bunch themselves enough? The main role of stewards is crowd management, including for emergencies. There should be a clear chain of command and agreed emergency rules.


	Bunch members are sufficient for most events. However we should hold a brief meeting before an event to clarify our responsibilities as stewards. See below.

	• Stewards need to: 

identify exits and escape routes. >ESG319

check emergency lighting and signs

be familiar with fire fighting equipment and alarms

know how to use the PA system in emergencies

have clear and agreed instructions

know how and where to marshal traffic >ESG327

 >ESG 279-322 


	This should be part of a pre-event briefing. 


	Transport Management

• Identify need for traffic signs and directions >ESG324-6


	We must have an “Emergency Vehicles – keep clear sign on the entrance to the Rec and keep the area clear. 

We recognise that a genuine emergency could use the Woodlands Avenue entrance.

	• Consult over traffic directing both on and off the highway. >ESG327-8


	We must warn police of parking problems in the village and use “No Parking” cones.



	• Plan parking and site access >ESG338-347


	See site plan


	Structures

• By having our marquee erected by Simpers we avoid taking much of the responsibility for this section. However building the bar, stage and the food tent apply. >ESG359-405


	

	• Cover guy stakes and protruding fittings >ESG374
	Use red and white tape

	• Note potential danger for performer on brightly lit stage leaving the stage to a lower darker level. >ESG399


	


	Barriers

• We must consider barriers around arena events and possibly near the stage for the most popular concerts with dancing. >ESG406-426


	We may need barriers to restrict access to popular mid week events. These also have safety implications.


	Electrical

• Lights and their fittings should be positioned so they do not in themselves constitute a hazard. >ESG400


	We use a qualified electrician.

	• Electrical installation – factors to consider >ESG430


	

	• Protect fittings from weather >ESG432


	Stall holders needing electricity should be in the marquee or warned to cover in case of rain. Pay attention also to the power supply to the Food Tent and to the stage. Dig a trench if possible.

	• Have sufficient fixed socket outlets within the stage to avoid flexible extensions and multi-sockets. Equipment to be within 2m of a fixed socket >ESG446


	We check anticipated usage for wattage requirements and plan cabling accordingly.

We use a qualified electrician.


	Food drink and Water

• Safety, hygiene >ESG458


	Standing rules are displayed in the tent. Food hygiene course has been given. Gloves, hats and pinnies used. Food and money dealt with separately. Meat cooked thoroughly. Uncooked meat kept cool. Cooked and uncooked meat kept separate and using separate utensils. 

	• Position of food outlets >ESG461


	See site plan and separate food tent plan

	•Alcohol and bar >ESG467


	

	• Drinking water >ESG468-474
	Separate soft drinks stall provided.


	Amusements Attractions & Displays


	Situated according to site plan.

Patrolled by owners.


	Sanitary facilities

• Features>ESG516


	Portable loos provided according to regs. Access can be slippery. Sawdust provided. Cleaning regular.

Disabled access generally in hall or Scout Hut on request. Notice should be provided to this effect.

	• Numbers >ESG518


	?

	• Washing >ESG519-520


	Facilities provided with the loos


	Waste Management

• Storage


	A skip is provided.

Wheelie bins marked for bottles and for cans will be disposed of at the banks.

	• Collection of and safety of workers during >ESG550


	Rubbish pickers to be briefed before they start re gloves and sharp items.


	Sound

• Need to carry out a noise assessment >ESG567, 573, 577


	Graham sends message to neighbours.


	Special effects & fireworks

• Warn of use of strobe lights >ESG614-6


	The responsibility of the bands. Check contracts.

	• Consider danger of fireworks >ESG630


	Avoid these unless arranged by other professionals


	Special needs

• Arrange facilities for >ESG695-


	Toilets see above.

Ramps at door of marquee


	First Aid

• Note our total risk score is low (>ESGp131-3) at 14 and a First Aider should suffice >ESG712-723, 749
	Central information point provided. Includes cold bottled water.


	Information & Welfare

• Consider a meeting point and information centre >ESG786, 789-791


	Central information point provided


	Children

• Appropriate each for each entertainment >ESG800


	Children’s tickets provided. However responsibility for children and suitability of events remains with parents.


	Performers


	Events manager warns participants of It’s a Knockout that thy take part at their own risk. A warning should also be included on the IAK entry ticket.


	Small Events

Detailed advice >ESG938-69


	


	Health & Safety Responsibilities p184


	These are addressed in this document, in our Risk Assessments and in our Safety Policy (qv)


DSG 28.04.05

